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ABSTRACT

Popy Umbrella Mart, a Small and Medium EnterpriSME), is a success story for creativity and innimraand
organizational excellence. By bringing hundredsnofovative products in Indian umbrella market argls first to bag
ISO 9001:2000 in umbrella manufacturing. Popy bddipe prestigious Rajiv Gandhi National Quality Adian the year
1999 for its efforts for bringing out quality prozis and for excellence of operations in the fielid unbrella
manufacturing. Popy’s quality standard became grebmark for I1SI specifications for umbrellas inlien Popy is a well
said answer to those who question the suitabilitiKerala, which is ruled alternatively by left anght Governments,
for doing business. Popy is an inspiration to theke are reluctant to start business in Keralafdar of organizational
culture and industrial climate, and an exampleasfect blending of experience with modern managéreminiques for
bringing excellence in performance. Organisatioeatellence of Popy is analised using Peters andeivian's

(1982) principles, EFQM model and the new excekefname work, developed by the author;
KEYWORDS: Popy Umbrella Mart, Organisational Excellence, EF@¥cellence Framework
INTRODUCTION

Popy Umbrella Mart, a Small and Medium EnterpriSME), is a success story for creativity and innimraand
organizational excellence. Popy is located in Alleypy popularly known as Venice of the East, in dtete of Kerala in
India. Popy is a registered trade mark for all thiety four items from pin to airplane, but now @amtrating only on
manufacturing and selling of umbrella in and owsitie state. Its daily production varies betweef096 12000
umbrellas which can meet only half of the demangeeted in Kerala. It is a company which removedhitbsite for a
while from internet in order to curtail the additad demand created through the internet from in @mebad markets.
By bringing hundreds of innovative products in Brdiumbrella market it stands first to bag 1SO 920Q0 in umbrella
manufacturing. Popy bagged the prestigious Rajindba National Quality Award in the year 1999 fos #fforts for
bringing out quality products and for excellence opferations in the field of umbrella manufacturifppy became
instrumental in transforming a mere business, ntakimd selling of umbrella, to a decent industrinidia. Popy’s quality

standard became the benchmark for I1SI specificationumbrellas in India.

Popy shows exceptional brilliance in bringing gtyafiroducts, product innovation, marketing of it®qlucts,
meeting competition, understanding and dealing withiure of its customers and employees and ma&irpmpany
an excellent one. In the year 2006, Popy umbretzaine the second most popular product in Keralerdirg to a survey
conducted by “Dhanam Magazine”. Popy is a well saitswer to those who question the suitability ofreffa
which is ruled alternatively by LDF and UDF Goveremis, for industrial entrepreneurs. Popy is aniiatipn to those
who are reluctant to start business in Kerala &ar fof organizational culture and industrial cliemaind an example of

correct blending of experience with modern managernszhniques for bringing excellence in performanc
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HISTORY

Before the independence of India, Kasim Karim Setau Pakistan national, and Abraham Varghese
(later popularly known as “Kuda Vavachan”), a Kéelwere running an umbrella mart in Alleppey. &ftndependence,
Kasim Karim Settu went to Pakistan selling his ktte Kuda Vavachan (Kuda is the Malayalam nameuimbrella)
and Kumara Swamy Reddiar, a textile owner in Allypprhey started partnership business under the raadhakrishna
Umbrella mart’. After 12 years of partnership besis, in 1954, Vavachan parted with Reddiar andestanis own
business under the name St. George Umbrella Mhdrelwere only nine employees and he could produdesell only
6000 umbrellas per year. St. George umbrella, with backing of modern equipments for umbrella mactuiing,

could grow to produce and sell 2500 dozens of ulidsreer year.

However, in 1995 due to unavoidable family reas8hsGeorge umbrella mart had to close down itsrnass
giving way to the opening of Popy Umbrella MartWgvachan’'s Son T.V Skaria (popularly known as ‘P&apichan’)
and John’s umbrella mart by his brother. When chasfgnanagement was taking place, Babichan maaleaint to keep
all the employees and distributors of St.George kéttd mart loyal and quality concept developed Iy father with
Popy. Before the closure of St.George Umbrella mimty started to search for a better name forr thepduct.
They offered prize for suggesting a good name. Ghahey received 25000 entries, nothing was aadditte as “Popy”
that they put after the pet name of their youngest. This name clicked very well as a popular nam®ng kids,

youngsters and old alike.

The freedom that Babichan got from his father &t dige of 14, for doing experiment in bringing inative
products, helped him to understand the intricaoe&uda manufacturing, selecting and purchasingdggoality raw
materials and doing marketing and R & D activiiie®opy. The freedom he got from his father atdaidy age to travel to
Bombay alone for selecting and purchasing companeihtimbrella later prompted his mind to travelé&pan, Singapore
and Taiwan and other countries in search of goadityjumaterials for umbrella manufacturing. By ttishe he could
increase the production to one lakh dozen umbrglersyear. He gave the same freedom to his sonsDEvayyil,
an MBA holder, to experiment and innovate. Now pneduction has increased to 2.5 lakh dozens parama hundreds

of varieties of umbrellas are being manufacturedopy.
THE LEADERSHIP

The correct blend of Babichan, with long years ahdis on experience, and Davis, with modern manageme

inputs, became the change agents for Popy. The yeags of experience that Babichan gained, underfdther as a
worker in St.George umbrella mart, gave him knogidn quality of raw materials required for thedurction of first

quality umbrella and on marketing techniques. Held¢dddentify areas where improvements were necgss$er could

identify part manufacturers in and abroad, he cautderstand the empowerment requirement of his @mapk for

creativity and innovation and he could study thituca of Keralites as employees and customers. d&4eain innate skill of
finding the colour of the umbrella which would &ifor the future years. He has an innate skill ifdicting the colour
psychology of customers each year. Regular interaetith kids and children and watching cartoomgl enables him to
design state of the art umbrellas for them. Hiskating strategy is superb. About 90% of Popy uni@sedre being sold in
Kerala of which 25% is sold for children. Preserttigre are about 5000 distributors and agents aotthar 8900 are in the

queue.
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POPY ORGANISATION STRUCTURE
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THE MARKET PROMOTION

With two of its striking advertisements at the tiofedaily news, Popy captured about 50% of the miaskare in
India. One was a dancing situation in rain by lsolging “mazha mazha ..... kuda kuda .... Mazha vapaopy kuda....."
(Meaning, “rain, rain....umbrella, umbrella.... whernnr@omes, take Popy.”). The other was a schooh8dn singing
“vadi kondu thallalle sare Popy kuda kondu thaltikkenel...” (Meaning, “Teacher do not beat us wiibksbut beat us
with Popy if you want”). These advertisements wezeeived by all sections of consumers from kidslth aged alike.
These advertisements with uncompromising qualityd aeasonable price made Popy the leader in the run.
There is a situation in Kerala, at the time of stladimissions, people deserting textile shops tattbaary shops that do

not stock Popy umbrella. Davis was instrumentahase advertisements.
HANDLING COMPETITION

Popy was invited among other umbrella manufactutrereepresent in a meeting in Delhi for deciding the
benchmarking specifications of umbrella for ISltif@ations. Babichan went with Popy specificaticansd the details of
process of umbrella manufacturing and, surprisinglg committee accepted his specifications ford8# made him
chairman of the committee. Popy reached by that,tahsuch high standards of quality, that othemufecturers could not
reach with the technology and work force they Haapy only got the certification and this lead te thcrease in Popy
sales and consequent closing down of many competitolndia. Though it was not intentional on thertpof Popy to
remove competitors from the market, innovation arghtivity ultimately became a good strategy fandieng competition
in the industry.

ISI HELPS POPY IN RETURN

About 65% of the components of Popy kuda come fatamoad. Japan, Singapore, Dubai, Taiwan and Germany
are some of the countries from which parts are nago Koyoto Company in Japan was very reluctargupplying parts
to Popy, an Indian company, on the assumptionttieat would not respect contracts. Babichan was @bt®nvince the
Chairman of Koyoto by showing of the ISI certifitat and of his position as chairman of the ceiiien committee.
Because of this, Popy could import best quality tpafrom Japan on this contract and hence is thankfu

to the ISI certification.
EMPLOYEE PARTICIPATION AND ACCOUNTABILITY

When St. George umbrella mart was closed and P@systarted, Popy took all the employees from Sor@e
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along with all their distributors and agents. Nopdakt his job because of the change of manageréptquality concept
of St.George was copied and Popy tried to improwenuthat. Popy gave full freedom to its employeas rfurturing

creativity and innovation. However, at the sameetieach product is given a serial number and atergs maintained on
who assembled the product and who made the stifchio. This is a management principle accordindg’éters and
Waterman as freedom with accountability. Popy mactwfre only first quality products and they doréivh a system for
second’s sale. The employees in Popy do only wvaportant operations such as training of new emg@syend family
unit members, inspection of products coming fromifa units etc. Popy out sources to companies th@utside India for

its components and to family units in Kerala fooguct assembling.
OUT SOURCING, COLLABORATION AND JOINT VENTURE

Cloth is an important component of an umbrellsshbuld withstand both the heavy down pore in monsawd
high heat in the summer season. Taiwan is best kriowits high quality umbrella cloth. There is leddorative agreement
to get Taiwan cloth. Imported cloth from Taiwan asrto Popy factory in Dubai where it is cut andchéd in shape.
For manufacturing frame and stick there are twéofées in India as joint ventures. Fulex Steel fitin located in Falna in
Rajasthan and Fuma Umbrella Works, located in Tharidaharastra are Popy’s joint ventures. The hamslimade of
virgin plastic material and the engraving is doge3®rman paints. The design is prepared by R & Bagy and is sent to
listed manufacturers for production in order to main quality standard. Popy is aware of the fhet second quality
materials are available in India at half the pribat they pay now, but do not want to compromise qulity.

Average price of Popy umbrella is from Rs.150 ta2R8 and customers know that they are paying ®qtrality.
R & D AND INNOVATION

Popy has its Research and Development departmbatChairman does not sit in a room, but in an crea
from where he can watch those on the street ansktido come for purchase in factory outlet. He duesmarket
research by sitting and watching. His selectiorrexf colour for the year 2006 and blue colour foD20discarding
previous year colours such as green and yellowgutauccessful. He discusses with children, who cuuitle their
parents, about latest cartoon films and cartoory dteroes. Based on this he invented an umbreliahvhows cartoon
pictures when the umbrella gets wet and these indriggh demand by the kids. He design picturestzamtiles and send it
for manufacturing outside. Some of the other afitvas are A C umbrella with ultra vibrant coatinggter proof umbrella
with WPWR coating, light house umbrella which lightp when opened, godfather umbrella used as vgalitink also,
gems umbrella made of single cloth without stitghifeflon umbrella which does not get wet in rawrch umbrella
which could work also as a torch light in the nigldmic umbrella with cartoon pictures, five foldka umbrella which
look like a cellular phone etc. The latest invensif Popy include a biggest smallest umbrellaedaiPopy Nano’ and
‘Seven wonder’, an example of paradigm stretchimgpvation, that could be converted to torch lighgriners compass,
lens, mirror, storage space and a whistle. Twenty years back 50% of the umbrella demand in Kensla met by other
state manufacturers where as now other state demmameét by Popy products. Popy umbrellas are bpimgluced by
skilled employees with, each step in assemblingetgming, rigorous quality check. In the market othebrellas are

purchased only if Popy is not available.
THE PROCESS

Umbrella manufacturing in Popy is highly laboureinsive. About 8900 distributors are waiting for greduct to
get distributed. Popy want to raise the productiom 800 dozens to 1000 dozens per day for the aviiehr. Popy has a

vacancy of about 1000 skilled employees. Popy hase dor automation under the leadership of Dawsulting in
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uncompromising product quality. Popy is startingeav factory in Chennai and they are going for nfaraily units in

Kerala, to suit the culture of Keralites.

‘ Popy’s innovations aimed at ‘
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Figure 2
HANDLING CULTURE

The State of Kerala is located at the southern masdtof India. It is like a long strip along theast of Arabian
Sea. Climate is hot and humid except monsoon seddos make the people succumb to fatigue doinguabwork.
They prefer office work rather than physical wofkey want to remain clean throughout the day ail\ery difficult to
distinguish employees from employers, looking &irtllress pattern. People are literate and thel&éfa cycle is more
oriented to political side than money making oraation now. At the time of Nehru ministry it wasuedtion cycle for
Keralites and many departments were headed by MaidsMenons from Kerala as advisors. In 1980s & weney
making cycle for Keralites and many were migratedsulf countries for making money and now is thaetifor doing
politics. Communism is spreaded among people, té& from the teabag in hot water (Arundhadhi Ro§97).

Alleppey is a well known communist place with bigliical movements such as “Punnapra Viayalar mcasmth

Basic big industries are less in Kerala becauskak of required raw materials and due to energblems.
Best option for Kerala is small scale industriesraSingapore. SME, tourism, IT and education ssctmt good chances
to flourish in Kerala and Popy is an example obthtopy understand these factors well and keewehge minimum
required number of employees inside their factétgralite’s attitude towards group work, self leastép and prestige
need is satisfied by Popy’s outsourcing to famiijtaiin Kerala. The system is to provide raw maiterio family units and

get back the finished products form them.

Management of Popy takes care of the customerreudtiso. Babichan believes in Gandhi’s principlasdealing
with the customers. According to Gandhi, the custiois the most important visitor in the companynpises, he is not
dependent on the company but the company needshleiris, not an interruption but he is the purposé,dfe is not an
outsider but he is a part of it, company is nonddiim a favour by serving him but he is doing wofa to company by
allowing the company to serve him (Tav and Khod)2)0 Retail price of the product is fixed on Jaguewery year and
the price will not fluctuate through out the yearamong the distributors. Fair deal with all thestoumers make the
customers happy and they remain loyal to the compan agent or a distributor is not authorized kaige the price for

improving his sales.

Every customer with a Popy umbrella in his handmsadvertiser. Company, with its quality and religb
initiatives, does not make the customer to retorthem for repair and complaints. But the custométh) the word of

mouth, sends other customers to the Popy shogartbering the sales.

Textile shops and stationary shops are the distibwand sellers of Popy. They believe that presefdopy in
their shop would boost the sale of other produlsts & the shop. Such is the loyalty of the custatie Popy due to the
quality of the product. In the year 2006, Popy welected as the second best liked product of KelPakssence of John’s
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Umbrella Mart nearby Popy make them vigilant togkéieeir product innovative and of good quality. Tdwnpetition is a
healthy one because of the demand supply disp&here Popy cannot meet the demand they inform’§dbrsupply
their product.

EXPERIENCE MEETS MODERN MANAGEMENT IN POPY

The chairman Babichan is a person with years ofifiam experience in umbrella manufacturing. He wdrés
an employee for about 12 years before becomingla@man of the company. He could deal with allligygroblems,
culture problems, marketing problems, financial bpems, customer and supplier problems, employ erepment
problems and could lead the company to successxallence. His son Davis, after completing his MBih a thesis in
umbrella manufacturing, joined Popy. Like his fath@abichan gave full freedom to his son in the pany for doing
experiments. Davis now deals with production, R & marketing and Babichan deals with finance.i®aroduced

CAD/CAM in umbrella design and in manufacturing.

Popy is meeting only half of its demand now. Pombwite once reinstated, the demand for Popy wasgdin
national and international markets. ISO 9001:2089 to be kept with, by taking care of the qualtfaen production is
increased. Parts manufacturing has to be looked. iNManual intensive process has to be convertedachine intensive
without compromising on the quality. Creativity aimhovation has to be carried forward for surviiralthe market.
Can Davis operate with more family units in Kerala will he switch over to other states for manufisicty and
assembling. His father’s words give hope for Kerdlam born in this place and | have the rightdto my business with
success here as people have the right to do gdlitic

SOCIAL WELFARE IN POPY

Popy takes care of its employees well. Popy inttedumany welfare programs for its employees such as
supporting employees at their house constructiogiy tdaughters’ marriage, their children’s edugatéc. Children of
employees, after passing tenth standard, can jopy Bs an employee if they decide so. Also Popvslved in a social

welfare society for mentally retarded children. tése and more make Popy a friend in need antifireleed.
AWARDS AND ACCOLADES FOR POPY

Popy made mere making and selling of umbrella didrio transform itself to a decent industry. Earlimbrella
industry was not considered for recognition andamw Popy’s initiatives provided many things to weila industry in
India. Popy became the benchmark in umbrella matwfag and ISI specifications are given by Popylyon

The following awards and rewards that Popy baggeihd their success trip are worth mentioning.

* IMM civil award 1992,1993,1998
» Bharath Udyog Jyothi Award 1993

* Bharath Vikas Gold Award 1996-97

* IS0 9001 Certification 1997

* Business Watch Most Successful Business Man 1997-98

e Business Deepika Business Man of Kerala 1998

* Formas Taffeta Gold Award 1998
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» Rajiv Gandhi National Quality Award 1999

e Akshay Award 1999

» Kerala Consumer Protection Council Award 2000
* AKCC Sadhbodhi Award 2000

* Dhanam Award 2005

» Second Top Popular Brand of Kerala 2006

ANALYSIS OF ORGANISATIONAL EXCELLENCE IN POPY

After McKenzie's 7S framework, Peters and WaterrlE82) came with eight principles on which companie
can try to become excellent. The principles ares liga action, close to the customer, autonomy amdepreneurship,
productivity through people, hands on and valugeth; stick to the knitting, simple form and leaafand simultaneous
loose tight properties. Bias for action urges tesdmething in action rather than only doing lipvegng. Just as we don't
learn anything in science without experiments, wa'dlearn anything in business without trying lifeg and again trying.
No amount of analysis, especially market researithowt experimenting will lead to true innovatioBy close to the
customer it means everybody in the business hhe io touch with the customer in terms of takingitisuggestions and
problems seriously to improve upon the current pobénd to come up with products which will sui ttustomer in the
future. By autonomy and entrepreneurship it contbgddea that “small is beautiful” and to spliethig corporation in to
handy small units so as to enable entrepreneubgfipvior inside work units which will enable the bdtal to achieve its

goals.

Though everybody in the higher pyramid in the conyptalk well about taking care of its people seldtray
believe in the power of common people in attairpngductivity and excellence, productivity througkople exactly deals
with this aspect. Hands on and value driven insisescutives to keep in touch with the firms essgriusiness and to
figure out what the company stands so as to matwagards that value system. Stick to the knittingsathe company to
stick on the business the company knows well rathaen to invest in many other businesses abouthathie management
does not know anything. Try outsourcing things thatcompany does not have the know-how and are rssteprofitable
to produce inside. Simple form lean staff means tihdave few administrative layers and few pediléhe upper layer.
Fostering a climate where there is dedication & déntral values of the company combined with &rlee for all who

accept those values is what is expected of looddight property of excellence.

At the first visit to the company one feels abcwe positive energy inside the firm and positivétede of the
people from top to bottom to handle various sitwaifulfilling the conditions for bias for actio@ne could notice that
paper works, as confined only to receiving purchasders and sending bills and such unavoidablevities.
Written communication gives way to oral communigatinside the company. The chairman and managiegtdr keep a
habit of managing by walking around and workers stadf feel free to clarify their doubts directly the superiors than
waiting for the superior to instruct. Their contous investment of time, energy and money on crigéatand innovation
only helped them to bring such variety of produzdsed on paradigm preserving and paradigm stretdtnategies of

innovation.

At the first outset the chairman is a Gandhian &edis aware of all the teachings of Mahatma Gandhi.

The chairman clearly spells out Gandhi’'s views astemer relationship. He sits in the factory outletling with



26 JobP A

wholesalers and retailers. Those distributors wbmes from far away places are provided with accomatiod in the
factory site. For which they have constructed asgjheuse that can provide accommodation to abaudried people at a
time. The accommodation is provided at rates ththtake care of the maintenance of the building aive the company
no profit. It was very difficult to find a dissafied customer whether he is a retailer or the ithistor. Those retailers who
take the products from factory outlet get the spmeeluct at the same price as from any other outMsspecial discount
to anybody and nobody is allowed to sell the prodycreducing the fixed price. Customers go forduais other than
Popy only if it is not available, even though imigak products is priced only half of that of Popfyisinot an exaggeration
if it is said that kids of other small umbrella qoamy owners go for Popy's latest products, as rabshe times Popy
comes out with something state of the art for kids.

Autonomy and entrepreneurship is one fact that F@gsynurtured the maximum in the company and iotie
which took Popy to the new heights that one cant@#&y. The main production unit is of hundred vesskwho basically
do the training of new comers and new family unénbers, quality checking of the raw materials anigtied products,
marketing of the products, design and promotion Bnél D operations. For production of raw materidtsee company
depends either on the joint venture operationsrothe units established abroad. Production andrdds® is done in
family units which work in nearby areas in the staf Kerala and are self managed. If these familiysuwvere clubbed
together and were working under the same sheltercompany would have been very big and under rtbgept political

scenario in Kerala it could have been difficult foe chairman to take the company to the preseat & excellence.

Like all excellent companies, Popy also consideeinployees working in the main unit and familytwas their
assets. The effort that one employee applied tm f@runion inside the company, was aborted by athgployees of the
organization. Without making the management evditadt or act on it, the employee was adviseduit the company
by others. The senior most worker told that theveet done not out of fear of loss of their jobtheesy are able to get a job
outside on their skill, but because of the valusteayp the management keep and the empowerment theide for
workers. For the extra effort and productivity tkia workers render, they don’t get anything ektiaat the time of need
such as hospitalization of family members, educatibtheir children or marriages of their daughtiéies company act at
the patron’s role by providing financial help anither facilities. Those wards of employees who coddtl proceed with

their studies for reasons other than money probieisia company policy to provide them a job.

Popy is a value driven company, the value of gualitd reliability of their products. Everybody imetcompany
has a job to do and everybody does their job. Compaission statement states that the company stfivequality and
innovation and through quality and innovation rivas for profit. Every one in the company andféamily units know
about this aspect of the company and they strivadtch their actions to company mission. The chairm@t his old age is
of high level of positive energy for the companyemgtions and the same gets transferred to hisrsbimence to the other

employees. The skill level of the employees iseain that company has a policy of not havingasd’s sale.

To the query that even after having registration &l the 34 items of products from pins to airgan
“why the company concentrates only on umbrella”’d@hswer of the chairman and MD matched to the qurmfe'stick to
knitting”. All the experiments and innovation efferare done only on umbrella and not for any ofiteducts. Paradigm
preserving and paradigm stretching are the two madfeinnovation where they are concentrating andneparts

manufacturing they are not venturing because ottimeept of stick to knitting.

Popy has achieved a good name in umbrella makiigdia and abroad, and they are not able to meedé¢mand

in number to provide quality products. Computeiatand automated manufacturing is not implemeimethe family
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unit level as it might affect the quality and gooame of the company. There is high demand for cais from bike
travelers of Kerala. The chairman is of the opirtioat rain cots are paradigm breaking innovatiothafield of umbrella
and they are not well knowledgeable about the prolu and marketing of rain cots. If the productiicbnot succeed in
the market then name of Popy would be tarnished.tile that could be generated due to the failéige ew product in

the market may take away the demand for old predaisb.

Span of control in Popy is designed as in the casmatholic system of hierarchy with five levelhé system in
the company comprises of the chairman, the manatjiegtor, the department managers and workergtendystem with
family unit consist of the chairman, MD, departmemdnagers, family unit heads and family unit merabbr the main
units hundred workers and managers are under th&rotwf chairman and managing director. The depents are
divided among them as the chairman heads the nnagkatd finance and production and R&D and othgrad@nents are
under the purview of the MD. This helps in imprayithe communication among the employees and betesgtoyees

and the administrative staff. They use a flat sysfer hierarchy and minimum number of people inttenagerial level.

It is interesting to note how the simultaneous éasd tight property of excellent companies is itadied in
Popy. Popy is based mainly on the value of quality reliability and the fact is known to the emgey, the family unit
members, customers, suppliers and to the admitivgrataff. There is no direct control on the wdng tfamily units
produce its products but when they submit the Hi@isproducts to the company an entry in the registmade as to which
family unit the product belong to. And in turn anfily units also they keep a register as to whosembling and stitching
belongs to. A unit number with a special ink is madh the umbrella which will take any body backhe source of the
production unit in case a defect is detected inntlagketed product. The system is seen as the kastpe of loose and

tight property of an excellent company.

The strategy, the structure, the resources andgrattip, HR policies, the process, customer canplayee care,
business results and the corporate social resplityséic (EFQM guidelines, 1999) of the companykmat an excellent
company. Popy has a market oriented strategy stepbiy creativity and innovation. Its structurec@mparatively flat
and amenable to changes. Its resources are obthiredh joint venture and partnerships. Popy ldapted an HR policy
that keeps away union out of the company in a stath as Kerala. It has a highly employee orieptedess. Popy takes
care of the customer and in return customers kaejp toyalty to the company. In addition to a gopdckage of
remuneration employees are given helping handeir thme of urgent needs. Business result in teofgrofitability is
mentioned in their mission statement and they legpality value system to ensure it. Popy has &yaolf helping the
mentally retarded in the society, which shows ibsporate social responsibility. With respect toestldimensions of
excellence (Job and Bhattacharya, 2010) such asiv@eess, innovativeness, efficiency, effectivenesmpetitiveness,
productiveness and profitability, Popy is showirgattit as an excellent company. They achieved 190 their
specifications of umbrella remain the specificasiai ISI. The number of awards and accolades thegive every year
also indicate that the company is high performing aexcellent. Above all Popy umbrella remain theosel best product

of the state of Kerala now, the first being milloguced by Milk Marketing Federation of Kerala (MIIA)1
CONCLUSIONS

The case study on Popy Umbrella Mart was done derstand how an SME became successful in a Stelteasu
Kerala, which is well known for its literacy levahd its affinity for communist philosophy; By theigy it became clear
that the chairman is a veteran in umbrella induatrg the managing director is an expert in excedieprinciples and their

combined effort made the success possible. In atloeds, Chairman’s knowledge in Gandhiji's teackimgmplimented
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by Managing Directors’ know how in applying Petarsd Waterman'’s principles of organisational exceldepaved the
way for Popy’s high performance. There were examieguote from Popy for all the eight principlepitted in the book
“In search of excellence”. They showed exceptidmdliance in applying family unit concept from Cia to satisfy the
“self ownership” requirement of the people, develd@s a part of communist culture. The study wilegonfidence to
industrialists to overcome their reluctance totstatustries in Kerala.
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